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Many organisations are faced with the challenge of creating even more value for customers  with 

fewer resources. The core idea of Lean is to maximise customer value and minimising waste. Lean 

is not a tactic or a cost reduction program, but a rigorous approach to process improvement and 

quality management.  

This workshop has been designed on a practical model of what effective people do to deliver 

tough results, supporting them to be able to: 

 Add the greatest value to their organisation and customers  

 Align others in support of the objectives and targets 

 Apply lean to deal with high variability of customer demand and service provision   

 Create high motivation 

 Reduce costs and waiting time 

 Increase customer satisfaction 

 Achieve considerably more from fewer resources   

 

Workshop Agenda 

 Understanding the origins of lean 

 How Lean applies to your organisation 

 How to boosted customer confidence and satisfaction 

 Create significant cost and time savings across your operations 

 Gain thorough understanding of Lean tools  

 Value Stream Mapping  

 The Lean 5s 

 The Lean 7 specific types of Waste 

 Quickly identify areas where you can make improvements  

 Approaches to Lean implementation  

   

Duration 

  
1 Day 
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